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The portfolios for Adult Social Care operations (Tier 4) are: 

 

 

 

 

 

 

 

 

 

 

 

Approach to the restructure  

 

                           
            
               

                     
 

        
                       
                        
     
     
           
              
                 
                     
                           
      
 
 

AAD & Adult Mental Health: 

Terry Hevicon-Nixon 
Operational Manager 

 
All Age Disability 
Older Peoples MH 
Working Age Adults MH 
Mental Capacity 
Share 
Union Housing 
Vocational Team 
ILST 
Lyndhurst 
MH housing Support 
 

                         
         

               
                 

                     
 
               
                
               
           
           
          
             
                  
             
             
               

 


